
CITY OF LOVELAND 
MEMORANDUM 

 
TO:  Mayor and City Council, Finance Committee, LEAD Team 
 
FROM: Tom Carroll, City Manager 
 
RE:  2008 Budget Transmittal and Policy Overview 
 
DATE: October 26, 2007 
 

Submitted herewith is the proposed 2008 City of Loveland Budget and Capital 
Improvement Program (CIP).  The Budget is balanced, conforms to the City’s financial 
policies with the exception of a lower-than-required reserve in the Sanitation and 
Environment Fund,1 recommends more than $6 million of investments in the City’s 
infrastructure (including some carryover 2007 projects), and maintains or enhances 
service levels.  Per the Finance Committee’s Margin Analysis detailed in Tables 1.1-1.3 
in the Summary Section of this Budget, the City’s secure revenues exceed essential 
expenditures in the proposed 2008 Budget.    
 
This transmittal of the City Manager’s Recommended Budget comes on the eve of a City 
Council election that will seat one to three new council members, and on the eve of an 
election that will determine if the Loveland community will increase its income tax rate 
to fund a recreation center and other park improvements.  The new Council that is to be 
seated in December will therefore either face the City’s largest ever capital program over 
the next two years, or find itself having to reformulate its policy with regard to the future 
of recreation in Loveland.  
 
This Recommended Budget comes to Council at a moment when the City is at a policy 
crossroad regarding its utilities, with serious long-term policy ramifications for the 
Loveland community.  The City faces challenges from other utility companies and 
political entities that will not only impinge on Loveland’s ability to control and manage 
its growth, but also have the potential to dramatically increase utility rates for our 
customers in coming years.  This has the greatest potential impact on our residents living 
on fixed incomes.  Despite efforts by the City of Loveland to work out compromises and 
solutions with these entities, the City has thus far been unsuccessful in reaching win-win 
solutions.  Charting a clear and sustainable policy will be essential for the City of 
Loveland’s fiscal health, and also for the ratepayers of the community.  I believe this 
broad issue represents the greatest challenge facing the City of Loveland and the 
Loveland community today.   

                                                 
1The reserve in the Sanitation and Environment Fund is 8% of normal operating expenditures; the City’s 
reserve policy as articulated in Resolution 2004-53 requires a 10% reserve.  I will recommend that Council 
adopt a resolution authorizing the waiving of this financial policy for this fund in the 2008 Budget and 
Capital Improvement Program.  Other policy options include raising sanitation rates 1-2% or reducing 
services (such as leaf and brush pick-up).  I do not feel that these policy alternatives are necessary since the 
City’s reserve is close to the policy requirement and the City has a Catastrophic Reserve in the Income Tax 
Fund that could cover any emergency need that exceeded the 8% reserve.   
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In addition, the City organization faces the probable retirements of several senior staff 
members in the next two years, including:  Police Chief Dennis Rees, Clerk of Council 
Linda Cox, Public Works Director Larry Moreland, Finance Director Bill Taphorn, and 
Building and Zoning Official Gerry Stoker.  Other long-serving veteran employees in key 
front line positions are also likely to retire in 2008 and 2009.  Change within the 
organization is therefore inevitable, and must be managed carefully if the organization is 
to continue to provide the quality services our residents and ratepayers have come to 
expect.  The City will have to continue to be very deliberate in planning for these 
changes, manage the loss of tremendous amounts of institutional knowledge, and 
demonstrate flexibility as new personnel with different skill sets bring their own ideas to 
our service delivery and organization.    
 
At the time this budget is being drafted, it appears the City has been successful in 
rekindling its Downtown Job Creation and Revitalization Project.  Resident feedback has 
been generally very positive about the prospects of more businesses in the central 
business district, recognizing that the goal is to enhance what is already downtown rather 
than fundamentally changing its character.  For the 2008 Budget, the City’s Downtown 
Tax Increment Financing District (TIF) will play a crucial financial role in facilitating 
this project, with as much as $2.7 million of investment foreseen in 2008.   
 
General Economic Setting and Revenue Highlights 
The overall economic outlook for 2008 is forecast to be very similar to 2007.  Large 
revenue increases over 2007 forecasted revenues are not expected.  Having said this, 
Loveland’s income tax collections are surprisingly high in 2007, far and away exceeding 
the revenue projections assumed in the 2007 Budget.  The 2007 Budget predicted income 
tax collections of $2,707,000; actual collections are forecasted to be $3,142,000.  Mr. 
Taphorn, the Director of Finance, believes that the new 2007 forecast is a reasonable new 
baseline for income tax collections, so the City is starting the 2008 Budget process with 
significantly higher projected income tax revenue.  Given how strongly the City relies on 
this source of revenue for general government services, this trend is extremely beneficial.   
 
This very positive and unexpected increase in income tax follows several years of 
relatively flat income tax collections.  Income tax collections are an unequivocal measure 
of the overall health of the Loveland economy.  Increased collections indicates that many 
Loveland households and businesses are experiencing strong fiscal health.  The City is 
also enjoying the benefits of our business recruitment and retention efforts, as companies 
the City has helped are now hitting their stride and having success in the City of 
Loveland.  
 
On a less positive note, certain other sources of general government revenue were below 
budget in 2007, or were below recent historical experience.  These include Mayor’s Court 
revenue, building and zoning fees and permits, estate tax, and property tax.  Overall, 
revenue in 2007 exceeds budget, but not by as much as a simple analysis of income tax 
collections would have one believe.   
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The biggest potential threat to the Loveland-area economy continues to be the shaky local 
and regional housing market.  Not only have new housing starts in Loveland slowed 
significantly, but foreclosures are up and the City may face flat home appreciation in 
coming tax years.  While the City does not have historical data on foreclosures in this 
community, staff has reason to believe that the number of foreclosures inside the City is 
at an all-time high.  According to media reports, the sub-prime lending crisis has not 
reached bottom, so the rate of foreclosures could even accelerate in 2008.  This indicates 
that some of our residents are under tremendous financial pressure, and this has 
implications not only for the City’s budget but for our delivery of service to 
neighborhoods with a concentration of foreclosures.   
 
Through the third quarter of the year, foreclosures inside the City equal 42; when 
forecasted over the rest of 2007, it is expected that 56 homeowners in Loveland will 
experience foreclosure.  This represents a shocking 1% of all households in the 
community.  Foreclosures and a significant drop in Loveland’s new housing starts are 
clear signs of economic uncertainty in the local housing market, with rippling effects 
throughout other sectors of the local economy.   
 
The recommended 2008 Budget includes only $26,900 of estate tax revenue.  As is the 
City’s practice, only documented estate tax settlements are included in the budget.  It is 
worth noting that the estate tax for 2007 was significantly below historical trends, 
finishing the year at a mere $66,000.  While this did not impact the City’s 2007 Budget in 
a negative way because the City does not forecast any estate tax other than that which is 
known, the sharp decline in estate tax did partially offset the typical pattern of having a 
budget flexibility from this unexpected revenues.  In some ways, the small estate tax 
revenue collections in 2007 offset the unexpectedly high income tax collections for this 
year.   
 
Tax collections are strong in the three fire service funds, especially as a result of the 
voter-approved replacement levies in 2006.  The City’s enterprise funds (e.g. water, 
stormwater, sewer billing and sanitation) are in strong financial health.  Permissive taxes 
that fund street maintenance are also meeting current obligations.  TIF revenues have 
started to accrue in the Northend TIF and are starting to perform as originally modeled.  
In summary, all of the City’s various funds will be in excellent financial shape in 2008.  
The City’s revenue picture is solid, with some areas of concern.  The City’s revenue is a 
reflection of the local economy, and there are mixed signals throughout the economy.  
However, even a local economic downturn does not represent a serious short term threat 
to the City’s revenue picture because of our conservative budget approach, overall fiscal 
restraint, and diversified revenue streams.   
 
Expenditure Overview 
This Recommended Budget does not propose additional, permanent full-time staff 
positions within the organization for 2008.  However, the Recommended Budget does 
contemplate the hiring of a replacement Utility Billing Clerk six months before the 30-
year veteran incumbent in this position retires in 2008.  I recommend that the 
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replacement Utility Billing Clerk be hired early so that this person can overlap with our 
current Utility Billing clerk to learn the utility billing system from the incumbent.  This 
type of overlap is similar to the successful Police Department transition planning 
completed in 2007.  The increase in personnel is temporary, and only contemplated 
because of a known retirement of an incumbent that will return the City to its 2007 
staffing levels by mid-year in 2008.   
  
As with most municipal budgets, personnel costs are the City’s largest expense.  The 
business of local government is a service industry, and therefore by its very nature it is 
labor-intensive.  The Recommended Budget contemplates a 2.5% wage increase for all 
non-bargaining employees, plus an additional 0.50% increase in pension pick-up to 
continue the City’s practice of paying for 100% of the employee contribution to the Ohio 
Public Employee Retirement System (OPERS).  This is the last in a three year process 
which OPERS has raised the employee and employer percentage by one-half of one 
percent of wages.  As has been our practice the last three years, employees have received 
0.5% less in wage increases in exchange for the City picking-up the additional 0.5% of 
the employee pension contribution.  Thus, the combined benefit increase to non-
bargaining employees that is contemplated in this budget is a net 3% increase between 
the cost-of-living increase and the pension pickup. 
 
Bargaining positions in the Police Division are budgeted as receiving a 3.0% wage 
increase, although the final wage increase has yet to be determined through the 
bargaining process.  Both the Ohio Police Benevolent Association (OPBA) and Fraternal 
Order of Police (FOP) contracts expire December 31, 2007 and both contracts are under 
negotiations as this budget is being drafted.  The OPBA has requested 4% wage increases 
for each of the next three years, a suggested increase that is significantly greater than the 
rate of inflation in recent years.  The union request is also greater than other cost of living 
increases being offered in the area, and in excess of the increases in the regional and 
national consumer price indexes.   
 
It appears that the City and the bargaining units will go to arbitration over the wage 
increases—and I am very optimistic that the City’s wage increase of 3% for 2008 will be 
viewed as fair to an objective arbitration panel.   
 
Health insurance expenditures continue to be a strain on the City’s resources.  According 
to budget data, the City’s health insurance costs have gone up an average of 16.51% 
annually since 2004, a rate which is not sustainable over time.  The City is exploring 
several options to manage the growth of this expenditure, including an employee 
wellness program, the migration to a consumer-driven high deductible health insurance 
plan, and the joining of a state-wide health insurance consortium that offers stabilized 
premium increases through a larger pool of public entities.   
 
The Ohio Public Employee Retirement System (OPERS) is changing their payment 
schedule in 2008.  Up until the end of 2007, the City makes quarterly payments to 
OPERS to cover the employee and employer portion of these payments.  In 2008, the 
City will have to make monthly payments.  This accelerates the payment schedule, which 
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in turn shifts more of the normal OPERS costs to the 2008 fiscal year.  This change in 
payment schedule is in addition to the above-mentioned OPERS contribution increase 
requirement initiated by the State three years ago to ensure the actuarial viability of 
OPERS into the future.  In combination, OPERS line items are up approximately 16% in 
the 2008 Budget when compared to the 2007 figures.  As the City assumes the new 
payment schedule and absorbs the last contribution increase this year, the OPERS 
increase in the 2009 fiscal year should be minimal.   
 
Apart from cost of living increases and other increases to personnel line items, there are a 
number of adjustments and increases to a variety of line items throughout the budget to 
reflect inflation or expected increases in demand.  Several are worth mentioning. 
 
I am recommending increased expenditures for employee wellness, education and 
continuous improvement.  It is a widely accepted aphorism that an organization’s 
employees are its most important asset.  These increases in expenditures are intended to 
invest in our most important asset, improve their job satisfaction and overall well being, 
and improve efficiencies, all while eventually reducing our costs of operations.  Research 
indicates that an effective wellness program will help the City manage its long-term 
health insurance costs.  This program will include incentives to employees for obtaining 
objective, measurable improvements in their health, all while protecting their privacy.    
 
I have added funds for improving maintenance of the White Pillars homestead, the new 
maintenance obligation of the Christman Farm on Butterworth Road, additional funds for 
the removal of ash trees because of the ash bore pest, increased expenditures for public 
relations and neighborhood-based programs, and a variety of other minor increases.  
Various other line items have been increased or decreased to reflect spending trends.  
 
Format and Style Issues 
In the 2008 draft budget, several format issues and style enhancements deserve mention.  
First, for the second year in a row, dedicated reserves are shown in several funds (e.g. 
Stormwater, Sanitation, Water, and the Fire & EMS Funds) that are required by 
Resolution 2004-53.  These reserves are available for expenditure with Council’s 
approval, but are shown separately to make it easier for the budget reviewer to see that 
the City is complying with the reserve levels called for in our financial policies.  In 
addition to these highlighted reserves, each of these funds also has a line item labeled 
“Contingency” which has undesignated, unbudgeted fund balance above and beyond 
reserve levels required by Resolution 2004-53.   
 
Second, separate capital reserves have been established for large equipment replacement 
in the Fire Fund and the EMS Fund.  These reserves are not required by ordinance or 
resolution, but are shown to demonstrate fiscal restraint in these funds and to show how 
the City hopes to migrate from a “debt-financing” mode for these larger, more expensive 
pieces of equipment to a “reserve and replace” approach.   
 
Third, each individual debt transfer to the General Bond Fund is not shown in the paying 
fund.  Instead, a simple line item labeled “Transfer to Bond Fund, Debt Service” has been 
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added in each appropriate fund to show the budgetary requirement from each fund to 
retire its debt.  All the detailed information that formally resided in each respective fund 
break down is still captured in a new summary table (Table 8).  This is intended to show 
all debt in one central location and ease the review of each individual fund’s debt 
obligations.   
 
Performance Measures 
This year, city staff continues to provide a variety of performance measurements to City 
Council, the Finance Committee, and the community.  The City’s performance 
measurements in the 2007 Budget were somewhat rudimentary, but represented a start to 
the process of adding this increasingly-common and absolutely critical component to the 
budget process.  It is my belief that performance measurement is essential to improving 
our budget process, and indeed, our organization.     
 
Our 2007 Citizen Survey revealed that our residents are truly satisfied with our services 
and programs.  City Council and City employees can rightfully be proud of the 
confidence our residents expressed about the City of Loveland in this scientifically 
developed and objective study.  Still, performance measures will help ensure that our 
service levels are maintained or enhanced, and City staff will not take it for granted that 
we can expect the same levels of confidence in future surveys without increasing our 
efforts and redoubling our commitment to serve our customers.  We will not rest on our 
laurels.   
 
Performance measures are important to demonstrate to our customers that the taxes and 
fees they pay for services generates excellent, measurable results.  Also, performance 
measures are a policy tool for City Council as it seeks to allocate financial resources.  
Performance measures will allow Council to know what the community will get from a 
budget increase or decrease in a particular service area.  Finally, performance measures 
are part of my effort to make the City of Loveland a truly cutting-edge organization.  The 
City organization can and will do better.  Performance measures will help all city 
employees hold ourselves accountable to our customers—the residents of this 
community.   
 
In 2008, I will be exploring joining the International City/County Management 
Association (ICMA) Center for Performance Measurement.  This effort will allow the 
City to benchmark ourselves against other similarly sized and positioned cities so that our 
residents can see the value they receive.   
 
Capital Improvement Program (CIP) 
The total recommended CIP contemplates $6,057,442 of investments in the community’s 
infrastructure, rolling stock and other equipment.  This figure includes some carryover 
projects that were included in the 2007 Budget but which were not completed, the largest 
of which are the construction of the Public Works garage (now budgeted at $750,000) 
and the repainting of the Commerce Park water tower ($200,000).   
 



 7

The other large expenditure in the 2008 Budget is $2.7 million for the City’s Downtown 
Job Creation and Revitalization Project.  This includes acquiring property, constructing a 
large parking lot, streetscape, and stormwater improvements.   
Other major projects include the continued replacement of the City’s aged four-inch (4”) 
water lines, the replacement of our dramatically outdated SCADA system for the water 
distribution system, and a water master plan that will ensure the City’s water 
infrastructure is being replaced in a timely fashion.  The water master plan will also 
evaluate water debt levels, reserves, management, and plant efficiencies.   
 
The annual Road Rehabilitation Program is funded at $440,200, and it will be my hope 
that the City will be able to raise this level to at least $500,000 in May or June.  As is our 
practice of late, staff will evaluate revenues and expenditures in the first five months of 
2008 and consider recommending to City Council that this program be expanded if funds 
are available in the first half of the fiscal year.   
 
The Police Division will have two police cars replaced in 2008.  It is my belief that the 
City should be replacing three squad cars every year, but the Police Division is also 
requested a great deal of additional technologies and speed reduction equipment.  The 
largest atypical request from the Police Division is the replacement of its extremely 
unsatisfactory records management system.  I have recommended $80,000 for this new 
system, a substantial investment in a software package.  For this reason, I have 
recommended that the number of cars be scaled back to two for 2008.  The Fire 
Department will fix a potentially hazardous situation at the Safety Center, and replace a 
supervisor’s Crown Victoria car.  The other equipment for the Fire Department are 
relatively small items, including our annual turnout gear replacement.   
 
The Public Works Department will receive several pieces of new equipment if Council 
adopts the Recommended Budget.  These include a new wood chipper, a new field 
mower and field groomer, and a used backhoe for serving our second salt lot.  The Public 
Works Department is also planning to replace the traffic controller at Loveland Madeira 
Road and West Loveland Avenue in 2008.   
 
Three other general capital projects are worth mentioning.  Included in the 2008 draft 
Budget is a minor renovation in City Hall that will enhance customer service, equalize 
staff space, and increase privacy levels for our tax and utility billing customers.  I am 
recommending that the Income Tax Division and Finance work areas be swapped and 
that the current reception desk be knocked out to create a more private space for tax 
questions and billing payments.  Second, I am included $45,000 of Loveland Community 
Improvement Corporation (CIC) funds for continued work on the City’s Clean Ohio 
Revitalization Fund (CORF) application for the remediation and redevelopment of the 
Chestnut Street property.  Of course, this expenditure will require the approval of the CIC 
board, but it is contemplated and shown and funded in this Recommended Budget.  
Third, I am continuing to fund the City’s geographic information system (GIS) project 
from a variety of funds. GIS will be essential for asset management, knowledge retention, 
and eventually, the development of a customer relations management (CRM) system.    
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Contingent Projects 
The 2008 Budget also contemplates more than $12.75 million of expenditures that while 
not included in the Budget as presented, are possible in 2008 if voters approve the income 
tax income tax measure on November 6th.  The outcome of the vote on November 6th will 
be known by the time the Finance Committee completes its review of this Recommended 
Budget.  Council will therefore have a draft Budget before it for 2008 Appropriations that 
will either include or not include the Recreation improvements and City of Loveland 
YMCA project, all depending on the vote on November 6th.   
 
As of the time this memorandum was written, it is not known if the City will receive 
funding for the three 2007 State Capital Improvement Program (SCIP) projects it applied 
for in September.  All three are included in this Budget.  Typically the City receives one 
or two SCIP projects.  Again, unfunded projects can be removed from the Budget as it 
matriculates from the Finance Committee to Council for the adoption of an appropriation 
ordinance.   
 
Unfunded Capital Project Priorities 
Although the recommended Budget includes a substantial CIP and there are even larger 
investments contemplated if ongoing projects come to fruition, there are still a number of 
important unmet needs in the community that should be considered if the City’s resources 
increase during the year as a result of unexpected revenues (assuming expenditures are at 
or below budget).  Should the City receive additional estate tax or other revenues in 2008, 
these priorities might be undertaken next year.  City Council may alternatively elect to 
add unexpected revenues to the City’s undesignated contingency or establish project 
reserves for future fiscal years.   
 
Rank Project or Program Cost 

1 Additional Road Rehabilitation $60,000
2 Loveland Madeira Road Streetscape $150,000

 
Once the downtown revitalization project is underway and in progress, City staff will 
have more planning and analysis time to oversee revitalization efforts along Loveland 
Madeira Road.  Jump starting that project with the implementation of part of the 2004 
Loveland Madeira Road Streetscape project would be an excellent investment that would 
help generate more investment.   
 
Utility Rates 
Residents of Loveland continue to enjoy very low utility rates in the region, and the 
utilities the City operates provide the City and our ratepayers significant benefit.  Modest 
rate increases are already approved by ordinance and planned for 2008.  These include a 
3% rate increase for water and a 5% rate increase for sanitation.  No stormwater rate 
increase is proposed.   
 
The City is in the second year of a three year contract with Rumpke for solid waste and 
recycling services.  Service levels are considered very strong by our customers, based on 
the 2007 Citizen Survey.  Complaints are down significantly compared to the previous 
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contract period.  The five percent rate increase will cover the additional costs of the new 
contract and allow for a healthy—albeit noncompliant—reserve in the Sanitation and 
Environment Fund.  I do not recommend an additional rate increase over the already-
planned 5% rate increase merely to cover the City’s reserve in this Fund.  It is my 
intention to submit to City Council a resolution to recognize and acknowledge that it is 
the City’s intention to deviate from its fiscal policy in this area for 2008.     
  
The Metropolitan Sewer District (MSD) has not, at the time this budget is being 
submitted, announced 2008 sanitary sewer rates.  It is assumed that the new sewer rates 
will be ten percent higher than 2007 rates.  As Council is aware, MSD will be tripling 
sewer rates over the next twenty years as it implements a Global Consent Decree imposed 
on it by a federal court following lawsuits from the U.S. Environmental Protection 
Agency, the Ohio Environmental Protection Agency, and the Sierra Club.  All Loveland 
residents will therefore have to pay for the historical failures of MSD to comply with the 
Clean Water Act.   
 
Long-term Financial Forecasts 
The 2008 Budget and CIP is a one year financial plan for the City of Loveland.  Because 
it builds on current data, the forecasts for both revenues and expenditures are relatively 
reliable.  As one looks longer into the future, the reliability of historical data to forecast 
the future becomes less robust.  Despite this fact, the City has to look to the long-term to 
take advantage of opportunities and manage the fiscal storm clouds that are already 
appearing on the horizon.      
 
Based on the forecasting of the City’s Finance Director, Bill Taphorn, the City’s 
restricted and enterprise funds have solid two to five year prospects.  All have adequate 
reserves and contingencies to comply with the City’s financial policies, maintain current 
service levels, and meet debt obligations.  The Street Maintenance Fund is the cost center 
with the weakest short term outlook since gas taxes are expected to flatten out in the 
coming years.   
 
The forecast for the unrestricted funds is also good within a two to five year timeframe, 
but problems are present on the horizon.  The continued increases in health insurance, 
pension costs and wages are a threat to the long-term solvency of all funds, but especially 
the unrestricted funds.  Income tax collections are up in 2007, but it is not known at this 
time if this represent a new baseline for collections or a one-time aberration.   
 
As mentioned above, personnel expenditures represent the most significant component of 
the City’s operating budget.  Health insurance costs nationally and regionally continue to 
outpace revenue growth by double digits.  In a related matter, OPERS has increased both 
employee and employer contributions to maintain fiscal solvency in the State’s retirement 
fund, a problem that is largely driven by increasing retiree healthcare costs.  The Ohio 
Police and Fire Pension Board is expected to follow suit in the coming years.  These cost 
increases are not sustainable over the long run.  The City must address this challenge 
through a combination of cost reductions, revenue growth, and solid fiscal planning.  
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Several methods of managing the growth of these costs are contemplated in the current 
and upcoming fiscal year, and these are funded.   
 
The City will continue its job creation and business recruitment and retention efforts in 
the upcoming year.  Most notably is the City’s Downtown Job Creation and 
Revitalization initiative that is being undertaken through a public-private partnership.  
The City’s investment will be financed through a Tax Increment Finance District (TIF) 
established in 2005.  This financing method essentially allows growth to pay for its own 
way.  The project as conceived today contemplates 75,000 to 85,000 square feet of mixed 
use commercial, retail and restaurant space.   
 
Recognition 
This Budget is in excellent condition because of the dedication and professionalism of the 
City’s Chief Financial Officer, Bill Taphorn.  The Finance Committee continues to be 
one of the most cerebral, thought-provoking citizen groups I have ever had the pleasure 
to work with.  They challenge City staff to show financial information in a clear, easily 
understood fashion that makes the business of government more accessible to our 
residents—an inherent good.   
 
The City’s LEAD team plays an integral role in budget development and management.  
The City’s senior leadership team continues to strive for excellent services, cost 
reductions, efficiencies, and staying up to date with emerging trends and technologies in 
their respective fields.  My respect for their professionalism and public service ethos 
continues to grow.  I also am encouraged that the City’s newest leaders demonstrate the 
same commitment to excellence and public service.  
 
Thanks to Myra Kroeger and Linda Newland for copying and assembling the budget 
books.  Myra and Josie Bellissemo also take a great deal of pride in developing budget 
covers that invite the reader into an otherwise imposing document.  Josie also took the 
lead on developing budget narratives and collecting, reviewing and formatting the 
performance measurement section of the Recommended Budget.     
 
I look forward to reviewing the 2008 Budget and CIP in the coming weeks, and I look 
forward to the promise that 2008 holds for the Loveland community and our 
organization. 
 
Respectfully Submitted, 
 
 
 
 
 
Thomas M. Carroll 
City Manager  
 


